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1. RECOMMENDATIONS 

1.1 That Cabinet request Council to note the content of this report, in 
particular the formal governance arrangements that exist to ensure the 
Council conducts its statutory Safeguarding responsibilities, and the 
present Safeguarding activity undertaken by the Council and its partner 
agencies. 

1.2 That a report summarising Safeguarding activity relating to both 
children and vulnerable adults be submitted annually in future. 

1.3 That Safeguarding training be included in the induction process for 
newly-elected Members and senior officers/directors. 

 
2. RELEVANT PREVIOUS DECISIONS 

2.1 General Functions Committee, 16th September 2009: ‘Independent 
Safeguarding Authority’. 

2.2 Cabinet, 1 September 2009, Decision Item 5: ‘Inspection of Independence, 
Well-being and Choice – Report of the Care Quality Commission’. 

 
3. CORPORATE PRIORITIES AND POLICY CONSIDERATIONS 

3.1 The Corporate Plan 2009/10 identifies safeguarding as a priority and aims to 
make sure that everyone who works for the London Borough of Barnet 
understands their responsibilities in safeguarding vulnerable adults and 
children and can take appropriate action if they become aware of an issue. 

3.2 Through the corporate priority ‘Promoting Independence’, Adult Social 
Services will strive to promote choice and independence for people who need 
support, to ensure that Barnet invests in services which minimise dependence 
and effectively safeguard vulnerable people. 

3.3 Keeping children safe is an integral aspect of the key priority of ensuring a 
bright future for children and young people, as identified within the Council’s 
Corporate Plan. Barnet’s safeguarding approach to children and young people 
is contained in the multi agency ‘Children and Young People Plan’, which sets 
out a priority to ensure children are ‘safe at home, safe at school and safe in 
the community’. Barnet’s Safeguarding Adults Strategy also utilises this 
approach with relation to vulnerable adults. 

3.4 The corporate plan includes safeguarding as a specific priority, highlighting 
the importance of safeguarding across all areas of the Council’s work as a key 
plank in achieving the organisation’s wider objectives. 

 

4. RISK MANAGEMENT ISSUES 

4.1 A failure to keep children or vulnerable adults safe represents not only a 
significant risk to residents but also to the reputation of the Council. Although 
safeguarding must be the concern of all agencies working with children and 
vulnerable adults, the local authority is the lead agency for Safeguarding 
children and vulnerable adults. As such both members and senior officers 
carry a level of accountability for safeguarding practice in Barnet. The 
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governance structure in place needs to ensure that other lead stakeholders 
e.g. health and the police are represented in the governance structure so that 
they can ensure that practice in their agencies is of the required standard. 

4.2 The Secretary of State for Children, Schools and Families has the power to 
intervene if he considers that a local authority is failing in its safeguarding 
duties toward children. This is considered to be a low risk in Barnet , but is a 
possible outcome should insufficient regard be paid to the council’s statutory 
responsibilities relating to safeguarding.  

 
5. EQUALITIES AND DIVERSITY ISSUES 

5.1 Safeguarding relates to all Barnet residents. In Adult services, there is some 
evidence of under representation of referrals from Black and Minority Ethnic 
(BME) Groups. In 2008/09 17% of safeguarding referrals to Adult Social 
Services were of people belonging to BME groups whilst the estimated 
population of BME adults over 20 years old is 29%. In contrast, the population 
of looked after children in Barnet contains a lower proportion of ‘White British’ 
children and a higher proportion of boys than the overall population, and the 
majority of looked after children are aged 10 or over. 

5.2 The Safeguarding Adults Board is considering ways of address the barriers 
which may exist for BME residents, and making safeguarding more accessible 
to BME groups. The ‘Faith and community’ sub-group of the Safeguarding 
Children Board also works together with Adult Services and the voluntary 
sector to ensure that both adults and children from Barnet’s diverse 
communities are safeguarded.  

 
6. USE OF RESOURCES IMPLICATIONS (Finance, Procurement, 

Performance & Value for Money, Staffing, IT, Property, Sustainability) 

6.1 There are no resource implications arising from the recommendations of this 
report. However, further resources will be needed to respond to new 
obligations required by Government and as a result of the increase in referral 
rates currently being seen, both relating to adults and children (see sections 
9.6.2 and 9.6.5 below). Growth bids for additional costs will need to be 
submitted via the appropriate channels and subject to formal approval for the 
current year and future years should services not be able to contain costs 
within existing service budgets.  

6.2 Safeguarding training is already provided and is allowed for within both 
Children’s Service and Adult Services budgets.  

6.3 The cost associated with the appointment of an independent chair for the 
Barnet Safeguarding Children Board and the cost of maintaining a standing 
Serious Case Review Panel with a separate independent chair is a new cost 
pressure arising from the implementation of Lord Laming’s recommendations. 
The total estimated additional cost to the council will be £39,000 per annum. 
This will be submitted as a growth bid when setting the 2010/11 budget.  

6.4 Lord Laming’s further recommendations will be formalised through guidance 
(a revision of ‘Working together to safeguard children’, expected in December 
2009) and legislation (The Apprenticeships, Children, Skills & Learning Act, 
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expected in Spring 2010). Full cost implications will not be known until these 
documents are published but for any costs that cannot be contained within 
existing resource provision and/or any additional Government funding, a 
growth bid will need to be submitted via the appropriate channels and subject 
to formal approval.  

 
7. LEGAL ISSUES  

7.1 Parts 3, 4 and 5 of the Children Act 1989 place various statutory duties upon 
local authorities with regard to safeguarding and promoting the welfare of 
children in need as well as ensuring that children in their area are protected 
from significant harm. 

7.2 Section 11 of the Children Act 2004 places a statutory duty on Children’s 
Services as well as other agencies to safeguard and promote the welfare of 
children. 

7.3 “No secrets: guidance on developing and implementing multi-agency policies 
and procedures to protect vulnerable adults from abuse” was issued by the 
Department of Health and the Home Office in 2000 under section 7 of the 
Local Authorities Social Services Act. It provides guidance to local authorities 
on developing and implementing multi-agency policies and procedures to 
protect vulnerable adults from abuse.   

7.4 Legislation such as the National Assistance Act 1948, the Mental Health Acts 
of 1983 and 2007, the NHS & Community Care Act 1990 and the Mental 
Capacity Act 2005 confer certain powers and responsibilities upon local 
authorities in order to ensure that appropriate steps can be taken to protect 
vulnerable adults. 

 
8. CONSTITUTIONAL POWERS  

8.1 Constitution, Part 3, Responsibility for Functions. 

 
9 BACKGROUND INFORMATION  

9.1 The council has a statutory duty to promote the safeguarding of both children 
and vulnerable adults. Safeguarding children means preventing the abuse of 
children and young people and promoting their welfare and safe keeping. A 
vulnerable adult is defined as anybody over the age of 18 years who “is or 
may be in need of Community Care Services by reason of mental or other 
disability, age or illness and is or may be unable to take care of himself or 
herself or is unable to protect themselves against significant harm or serious 
exploitation”.  

 
9.2 Statutory Responsibilities of the council regarding safeguarding  

With regard to children, new statutory guidance on the ‘Roles and 
responsibilities of the Lead Member for Children’s Services and the Director of 
Children’s Services’ was published in July 2009 and was informed by Lord 
Laming’s ‘The protection of Children in England: A progress report’. The 
guidance sets out the responsibilities held by key individuals: 
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The lead member for children’s services: 

 Is politically accountable for ensuring that the local authority fulfils its legal 
responsibilities for safeguarding and promoting the welfare of children and 
young people; 

 Is responsible for ensuring that the authority’s paid officers maintain a clear 
focus on effective safeguarding arrangements and promoting the safety and 
welfare of children across all agencies; 

 Should receive ongoing training to help them scrutinise and challenge 
safeguarding service delivery to children and young people. 

The Director of Children’s Service (DCS): 

 Is responsible for safeguarding and promoting the safety and welfare of all 
children, especially looked after children, across all agencies; 

 Will be held to account for the effective working of the Local Safeguarding 
Children Board by their Chief Executive and challenged where appropriate by 
their Lead Member. 

The Chief Executive 

 Is responsible for ensuring that the DCS is performing their duties effectively. 
In particular, Chief Executives should satisfy themselves that the DCS is 
fulfilling their managerial responsibilities for safeguarding and promoting the 
welfare of children and young people. 

The Chief Executive and the Leader of the Council  

 Should make an annual assessment, as part of the Children’s Trust (Children 
and Young People’s Strategic Partnership Board) annual report, of the 
effectiveness of local governance and partnership arrangements for improving 
outcomes for children and supporting the best possible standards for 
safeguarding and promoting the welfare of children. 

The 2000 government guidance ‘No Secrets’, requires local authorities to take 
the lead in co-ordinating the development of strategic and operational 
frameworks for inter-agency partnerships that will facilitate and promote 
effective vulnerable adult protection arrangements in their area. The role of 
the director of Adult Social Services is defined in ‘Guidance on the statutory 
chief officer post of the Director of Adult Social Services’. 

The Director of Adult Social Services 

 Has responsibility and authority for ensuring that the local authority maintains 
a clear organisational and operational focus on safeguarding vulnerable 
adults and that relevant statutory requirements and other national standards 
are met, including Protection of Vulnerable Adult (POVA) requirements.  

Cabinet member for community services 

 No formal responsibilities exist at present in relation to safeguarding adults. 
 
9.3 Promoting safeguarding across the council and partner organisations 

9.3.1 While council officers and members must take the overall responsibility for 
ensuring children and vulnerable adults are safeguarded, it is important that 
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other agencies also take responsibility for safeguarding. ‘ Ensuring all agencies 
take responsibility for safeguarding and are accountable for their activity in this 
area, is a key aim for both the Safeguarding Adults and Children Boards. The 
2009/10 Corporate Plan highlights safeguarding as a key priority and commits to 
ensuring that everyone who works for Barnet and in partner organisations 
regards safeguarding as their responsibility.  

9.3.2 A number of audits have been carried out to review processes and practice 
both within the council and amongst partners– see 9.6.6 below for more 
details.   

9.3.3 In order to provide members with information on safeguarding activity, work in 
this area will be reported annually to Cabinet and Council.  This is in addition to 
reports to the Barnet Safeguarding Board, Children and Young People’s 
Strategic Partnership Board and reports to Scrutiny. 

9.3.4 In partnership with the Community Safety Team and Barnet Police, the 
council has taken part in annual national World Elder Abuse Awareness 
Weeks, to raise awareness through events and campaigns of elder abuse 
issues. There is an ongoing communication programme and training to raise 
awareness of safeguarding adults amongst the public and professionals.  

The BSCB Annual conference in October will also provide an opportunity for 
partner agencies to share information and better understand their role in 
safeguarding. 

9.3.5 Safeguarding breakfast forums are held for schools and headteachers to 
promote their understanding and awareness.   

9.3.6 The month of November 2009 will be ‘safeguarding month’ within the council 
and will be given over to publicising the safeguarding duties of the Council and 
its partners. 10 major events will be offered to showcase the breadth of the 
issues and raise awareness of how partners and services work to make children 
and young people in Barnet safer.  

 
9.4 Promoting a safe organisational culture 

9.4.1 Ensuring a Safe workforce 

The Safer Working Practice sub-group of the Barnet Safeguarding Children 
Board considers workforce issues across both adults and children’s services 
and the council as a whole. This includes topics such as recruitment and 
whistleblowing; an audit of safer working practice is currently underway and the 
group will act on the findings to ensure best practice across the council and 
partners.  

There is an expectation from the Care Quality Commission (CQC) that staff 
across adult social services are trained in competencies required for their 
particular roles in safeguarding work. The following recommendation was made 
by CQC following the recent inspection on Safeguarding Adults: 

 The council and its partners should ensure that all staff and managers 
undertaking adult safeguarding roles receive competency–based training and 
the impact of this training is systematically evaluated.  There is also an 
expectation that the council provide training to the private and voluntary sector 
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A broad multi-agency training programme is co-ordinated by the training sub-
groups of both the children’s and adult’s boards. Key developments this year 
include: 

 The use of an e-learning tool to train 104 Barnet doctors, covering 
safeguarding adult awareness. 

 Safeguarding training sessions were delivered to members, covering both 
children’s and adult’s issues; further sessions are planned to ensure all 
members can access the training. 

 Workshops have been provided for voluntary and faith groups working with 
children, to support them in developing robust safeguarding procedures and 
practice. Safeguarding training is also provided to providers of adult care to 
ensure that safeguarding issues are prevented and acted on when suspected.  

 A large scale conference for people with learning disabilities on keeping safe 
is being planned for November 2009. 

 
9.4.2 Safer Recruitment 

Ensuring that all relevant staff recruited to the council and partner agencies 
are suitable to work with children or vulnerable adults is a key element of 
building a safer workforce. Comprehensive procedures around safer 
recruitment and selection for council and school managers is in place to 
ensure inappropriate people do not obtain positions working with children or 
vulnerable adults. The policy also covers volunteers, school governors, 
agency staff and contractors to ensure that they are subject to the same 
checks as paid staff if they will be working with children or vulnerable adults.  

All posts which fall within specified categories working with children or 
vulnerable adults are required by law to undergo an Enhanced Criminal 
Records Bureau (CRB) Disclosure check and should be subject to safer 
recruitment practices. Personal (‘Warner’) interviews provide a means to 
probe in more depth the attitudes and behaviour of potential employees who 
will work with children and are carried out in a number of areas. Employees in 
central posts, which require CRB Disclosure checks, will be subject to being 
re-checked every 3 years. The costs associated with staff CRB checks are 
met within service budgets. 

Relevant Members are also required to hold valid CRB checks (for example 
Children’s Service Overview and Scrutiny Committee members, who carry out 
visits to children’s homes in the borough). 
 

9.4.3 The Independent Safeguarding Authority 

The Independent Safeguarding Authority (ISA) was established in recognition 
of the need for a single agency to vet individuals who want to work with 
children or vulnerable adults to fulfil this role across England, Wales and 
Northern Ireland. From November 2010, people applying to work with children 
or vulnerable adults, termed as “Regulated” or “Controlled Activity”, will have 
to register with the ISA before being allowed to start work. The procedure for 
registration or the checking of registration will be built into the Council’s 
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recruitment procedures. It is proposed that ISA registration for existing staff 
will be phased in over a 5 year period from January 2011. 
The implications of the ISA for Barnet Council were considered in a paper to 
General Functions Committee on 16th September 2009.  

 
9.5 The Governance of Safeguarding in Barnet  

9.5.1 The Safeguarding Adults Board and the Safeguarding Children Board are 
responsible for overseeing, auditing and challenging safeguarding practice in 
the borough. Within the council, the Director of Children’s Service has an 
over-arching safeguarding role to promote safeguarding of both adults and 
children across the organisation.  

See Appendix 1 for a diagram setting out the key governance structures 
relating to safeguarding in Barnet. 

 
9.5.2 Multi-agency boards 

 Barnet Safeguarding Adults Board 

Barnet Multi-Agency Safeguarding Adults Board is a sub-group of Barnet 
Adult Strategy Group, one of the four theme partnerships of the LSP. It was 
established as part of the government guidance ‘No Secrets: Guidance on 
developing and implementing multi-agency policies and procedures to protect 
vulnerable adults from abuse’. Barnet Safeguarding Adults Board is responsible 
for coordinating Barnet’s multi-agency approach to safeguarding vulnerable 
adults. Membership includes LBB, Metropolitan police, NHS Barnet, Barnet and 
Chase Farm Hospital Trust, Royal Free Hospital Trust, Barnet, Enfield and 
Haringey Mental HealthTrust, the Care Quality Commission, the voluntary sector 
and housing services. The Board meets four times a year and is chaired by the 
Assistant Director of Adult Social Services. The board has sub-groups 
including: 

 Training 

 Communications 

 Performance and audit 

 Working with providers 

 a Service User Group 

 Barnet Safeguarding Children Board 

The establishment of multi-agency Local Safeguarding Children Boards was a 
key element of the Children Act 2004; it has been a requirement for local 
authorities to have a board since 2006. The role of the board is to co-ordinate 
and challenge the effectiveness of their member agencies in safeguarding 
and promoting the welfare of children. An independent chair, Tim Beach, 
formerly Detective Superintendent, Head of Public Protection, Suffolk 
Constabulary, has recently been recruited to the board in line with new 
government guidance. Board members are drawn from Barnet PCT (provider 
and commissioning arms), the Metropolitan Police, Safeguarding and Social 
Care, Barnet and Chase Farm Hospital Trust, Barnet, Enfield and Haringey 
Mental Health Trust (completed by CAMHS), Probation, Adult Social Services 
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and the Voluntary Sector. The Barnet Safeguarding Children Board has a 
number of sub-groups working on specific areas including: 

 E-safety 

 Safer working practice (joint with adults) 

 Domestic violence 

 Training and development 

 Safeguarding standards  

 Missing children 

 Faith and community (jointly with adults) 

The Safer Communities Partnership Board, Domestic Violence Strategic 
Group and Hate Crime Forum also all have a key role in helping to prevent 
and identify abuse of both adults and children. 

A joint sub-group is being established, reporting to both the Safeguarding Adults 
and Safeguarding Children Boards, and will be responsible for ensuring that no 
gaps in safeguarding exist for those who are in the transition period when 
responsibility moves between children’s and adult’s services, and also to ensure 
that information is shared around vulnerable adults who may be parents of 
carers of children 

 Reporting and monitoring arrangements 

 Annual Safeguarding Adults Board report – signed off by the Board in July of 
each year then to Adult Strategy Group, Adult Social Services Overview and 
Scrutiny Sub Committee, relevant partnership boards and Safer 
Communities Partnership Board 

 Annual Safeguarding Children Board report – this is a new requirement, will 
be signed off by the Children and Young People’s Strategic Partnership 
Board each June. A 6 monthly update report will also provided to this Board . 
The report will also be taken to partner boards and Children’s Service 
Overview and Scrutiny Sub-committee where relevant 

 Annual Corporate Safeguarding report – It is recommended that in future an 
annual report similar to this report go to Cabinet and full Council, in the 
Autumn of each year.  

 
9.6 Effective practice in Safeguarding Barnet residents 

9.6.1 Safeguarding vulnerable adults 

 Effective safeguarding of vulnerable residents is reliant on all partners in the 
multi agency partnership especially community safety, health partners, and the 
police where a crime has been committed. The voluntary sector plays a key role 
in strengthening awareness of safeguarding in communities and in offering 
support as a preventive measure. It is notable that improved ownership of 
safeguarding in health trusts has been achieved over the last year with the 
establishment of dedicated posts or Safeguarding Boards. 

 The council has an important relationship with the Care Quality Commission in 
working together to promote good practice and prevent abuse and neglect in 
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regulated services(care homes and domiciliary care agencies), through care 
management, commissioning and the monitoring of services. The framework for 
safeguarding adults is provided in the Barnet Multi Agency Safeguarding Adults 
Procedures which were agreed by the partnership and updated in 2008 and 
2009. Further Pan London procedures are being developed and are likely to be 
implemented in 2010. 

  
9.6.2 Demand for adults safeguarding services 

 There has been a significant increase in the number of referrals to Adult 
Social Services Teams and the impact of this on capacity is now being 
audited. A total of 345 referrals to Adult Services were received between 1st 
April 2008 and 31st March 2009.  This sees a further 19% increase on the 
numbers during this period.  (There was an 88% increase on the numbers 
referred last year. 289 received during 2007/08).  When comparing the 
numbers of referrals per quarter over a three year period, each quarter 
denotes a sustained increase since 07/08.  

Of the total numbers referred in 2008/09: 

 51% concern an older person (3% of these older people have additional 
mental health needs) 

 23% concern adults with learning disabilities  

 13% concern adults who are under 65 with mental health problems 

 13% concern adults with physical disabilities or sensory impairment or HIV. 

 In 80 (23% of total) cases, more than one type of abuse was reported. 
The comparative figures for other service areas appear to be broadly in line 
with national reports, although it is impossible to be precise in the absence of 
robust national data.  
 

9.6.3 Quality of adults safeguarding services 

A recent inspection of Safeguarding Adults in Barnet carried out by the Care 
Quality Commission rated safeguarding of adults as ‘good’ in Barnet. A 
number of strengths were identified. These include: 

 The council and its partners had given high priority to adult safeguarding. 

 Overall, the council and its partners responded promptly to allegations of 
harm and abuse to people. 

 The Barnet Safeguarding Adults Board was effectively managed and there 
was a wide range of stakeholder membership.  

 People who use services were actively involved in the safeguarding agenda 
through a service user forum. 

 A good multi-agency adult safeguarding training programme was in place 
and well regarded by both council staff and staff in partner organisations. 

 There was clear public information about adult safeguarding available on the 
council’s website and in hard copy. 

 Links between adult safeguarding and community safety were being 
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The following areas for improvement were identified: 

 The council and its partners should ensure that all staff and managers 
undertaking adult safeguarding roles receive competency-based training and 
the impact of this training is systematically evaluated. 

 The council and its partners should develop and implement robust quality 
assurance and performance management systems to ensure effective 
safeguarding arrangements for people whose circumstances make them 
vulnerable.  

 The council should review both the need for and capacity of advocacy 
organisations to support and empower people through adult safeguarding 
processes.  

An improvement action plan was presented to Cabinet on 1st September 2009 
and will be monitored by the council and CQC.  
  

9.6.4 Safeguarding Children 

 In order to fulfil its duties under the Children Act 1989, the children’s social 
care service has the following key responsibilities: 

 to be the principal point of contact where there are welfare concerns about 
a child; 

 to assess, plan and provide support for children in need, including those 
suffering or likely to suffer significant harm; 

 to make enquiries if there is reason to suspect that a child is at risk of 
significant harm; 

 to initiate legal proceedings if necessary in order to protect the child. 
 
9.6.5 Demand for children’s safeguarding services 

 There has been a marked increase in safeguarding activity relating to children 
over the last year, as shown in the table below. Between 2007/8 and 2008/9: 

 Referrals have increased by 50% since April 08. The increase pre-dated 
media interest in the death of Baby Peter in Haringey, however a further 
rise followed, reflecting the increase in public concern.  

 There has been an increase of approximately 25% in the number of initial 
assessments carried out. 

 There was a 160% increase in the number of child protection 
investigations carried out over the year. This reflects a heightened 
awareness of safeguarding issues amongst partner agencies as well as a 
period of abnormally high activity following publicity around the death of 
Baby Peter 

 Although not illustrated by the year end figures, there has been a year on 
year rise in the number of children subject to a child protection plan. At the 
end of July this year, there were 178 children subject to a plan and an 
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 The number of children in care has increased, however the number of 
children in care per 10,000 children in the population fell slightly between 
April 2008 and April 2009 despite the numerical increase.  

 

  
07/08 data 08/09  data 

Total number of referrals, including re-referrals during the year 2,144 3,299 
Total number of initial assessments in the year 2026 2610 
Referrals going to initial assessment (NI 68) 95.4% 79.1% 
Total number of core assessments in the year 269 757 
Number S47 (child protection) enquiries initiated during the year 247 397 
Number with child protection plan as at 31 March  155 151 

 
9.6.6 Quality of children’s safeguarding services 

 The safeguarding division within the Children’s Service, which works 
independently of the social care teams involved in the day to day work, has a 
quality assurance remit. This is conducted primarily through the role of 
conference and review officers who chair Looked After Children reviews and 
child protection conferences. The division also conducts frequent audits of 
child protection practice, serious case reviews and management reviews and 
co-ordinates the multi-agency Child Death Overview Panel. 

 An audit of practice was carried out to test local procedures against the 
findings of the Haringey initial Serious Case Review and the JAR Report 
which was carried out in response to the death of Baby Peter. The audit tool 
was completed by all agencies represented on the Barnet Safeguarding 
Children Board. The audit provided reassurance that processes were 
generally good but it was agreed that further challenge and scrutiny should be 
put in place with partners now auditing each other’s practice in agreed areas 
through a process of sampling. An action plan is now in place.  

Other recent audits include: 

Initial audit of children subject to a protection plan 

In December 2008 an internal audit of all children subject to a protection plan 
was carried out in response to concerns raised by the Baby Peter case. The 
audit considered the immediate safety of the children over Christmas break, 
whether any of the children should be in care and whether there was any 
agency disagreement regarding the protection plan. The outcome of the audit 
gave reassurance in that, although some practice issues were identified, there 
was no requirement to change the protection plan in relation to any of the 
children.  

This audit process was repeated in July, again focusing on holiday 
arrangements, issues of removal and of agency disagreement. The 
implementation of recommendations from the previous audit was noted to 
have resulted in improved consistency around the chairing and recording of 
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child protection conferences. Again, the audit did not result in any of the 
protection plans being changed.  

In depth audit of children subject to a protection plan 

An in depth audit of children subject to a protection plan was concluded in 
May 2009. The focus of the audit was to consider why there has been a 
sustained increase in the number of children subject to a protection plan. The 
audit concluded that “The reasons for this rise are varied but include 
population growth, greater levels of need in that population; and an increased 
awareness of safeguarding amongst partners. These factors mean the 
numbers of children subject to child protection plans are likely to continue to 
rise.’ 

 
9.7 Future issues 

9.7.1 New legislation and guidance around safeguarding is expected. Equally, 
demographic data suggests that the level of deprivation is increasing in 
Barnet, as is the overall population, in particular the population of children and 
older people.  

 
9.7.2 Lord Laming’s Report ‘The Protection of Children in England: A progress report’  

 The government commissioned Lord Laming to review safeguarding practice 
relating to children in England following the death of Baby Peter in Haringey. 
Lord Laming’s report made 58 recommendations, all of which have been 
accepted by the Government. Many of these recommendations will have 
significant ramifications for the governance and delivery of safeguarding 
services at a local level. Key points include: 

 Stronger guidance will be provided for child protection practice  

 New inspection arrangements have been put in place and the children’s 
service is currently preparing for an annual unannounced inspection of 
‘front line’ services and a three yearly announced inspection of 
safeguarding services and services for children in care (the last Joint Area 
Review took place in 2006). 

 Stronger local governance arrangements are to be established through 
Children’s Trusts (Children and Young People’s Strategic Partnership 
Board), accountable for safeguarding children, and Local Safeguarding 
Children Boards and a new set of national indicators is being developed. 

 Revised statutory guidance has been issued relating to the roles of the 
Lead Member and the Director of Children’s Service (see 9.2 above). The 
Chief Executive and Council Leaders will also be required to make an 
assessment of the effectiveness of local governance and partnership 
arrangements as part of the Children’s Trust annual report (see 9.5.2 
above).  

 A range of measures are being introduced nationally to improve the 
recruitment, status and quality of social workers. 

Barnet has already responded to several of Lord Laming’s recommendations, in 
particular recruiting independent chairs for the Safeguarding Children Board and 
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the Serious Case Review Panel. Lord Laming’s remaining recommendations 
will be formalised through guidance (a revision of ‘Working together to 
safeguard children’, expected in December 2009) and legislation (The 
Apprenticeships, Children, Skills & Learning Act, expected in Spring 2010). 

  
9.7.3 Developments in relation to Adult Services 

There have been a number of national developments in both policy and 
research this year that will affect the Safeguarding agenda.  They are notably: 

 Government review of ‘No Secrets’ 

 The development of Pan London Safeguarding Adults Procedures 

 In November 2008, the Commission for Social Care Inspection published 
‘Safeguarding Adults: A study of the effectiveness of arrangements to 
safeguard adults from abuse’. This found variability and uneven progress 
through out the country. It identified the need to focus on prevention, 
leadership and partnership working, and on people who direct their own 
support. The report identified the need for better information and use of 
advocacy services. It also identified the need to improve recording and 
supervision, to work with providers to drive up standards and ensure the 
independent sector had access to training. 

 The Independent Safeguarding Authority (see 9.4.3 above) 
 

In common with most local authority areas, the biggest group suffering 
reported abuse in Barnet is older people. The anticipated growth in the “very 
elderly” (85+) population identifies a significant target area for preventative 
work by the council and key partners including care providers and health 
services. Barnet has the 2nd highest population of 85+ in London, and this 
population is increasing in numbers. These residents can have increased 
mental and physical frailty. It is important that systems are in place to protect 
them from abuse. 

 
10. LIST OF BACKGROUND PAPERS 

10.1 ‘Roles and responsibilities of the Lead Member for Children’s Services and the 
Director of Children’s Services’, DCSF 2009 

10.2 ‘The Protection of Children in England: A Progress Report’, The Lord Laming, 
2009 

10.3 ‘No Secrets: guidance on developing and implementing multi-agency policies 
and procedures to protect vulnerable adults from abuse’, Department of 
Health & Home Office, 2000 

10.4 ‘Guidance on the statutory chief officer post of the Director of Adult Social 
Services’, Department of Health, 2006 

10.5 Please contact Alice Bolton on 020 8359 3057 to consult these documents. 
 
Legal: SH 
CFO: KB 
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Appendix 1: The Governance of Safeguarding in Barnet 

Safeguarding 
Adults Board 

   Safeguarding 
Children Board 

Children & Young 
People’s 
Strategic 

Partnership 
Board 

Adult Strategy 
Group 

Council Directors Group 

Cabinet Member 
for Children’s 

Services 

Cabinet Member 
for Community 

Services 

Director of Children’s Service - Safeguarding Lead 

Safer 
Communities 

Board 

Domestic Violence 
Strategic Group       

Cabinet Member for 
Community 

Engagement and 
Community Safety 

Health Overview and Scrutiny committee 

Children’s Service 
Overview and 
Scrutiny sub-

committee 

Adult Social 
Services Overview 
and Scrutiny sub-

committee  

Cabinet / Council / Local Strategic Partnership 

Business 
Management 
Overview and 
Scrutiny sub-

committee 

 
 
Notes on key multi-agency boards 

 The Children and Young People’s Strategic Partnership Board (also known as 
Children’s Trust) has overall responsibility for commissioning and monitoring 
services for children and young people in Barnet. 

 The Safeguarding Children Board is responsible for co-ordinating and monitoring 
Barnet’s approach to safeguarding vulnerable children and ensuring that the partners 
on the CYPSPB fulfil their duties in relation to safeguarding. The board provides 
independent challenge to the CYPSPB and does not report directly to it. 

 The Adults Strategy Group is the governing body for commissioning health and 
social care services for adults and older people in Barnet.  

 The Safeguarding Adults Board is responsible for co-ordinating Barnet’s approach 
to safeguarding vulnerable adults 

 Barnet Safer Communities Partnership acts as the commissioning Board to 
commission services that reduce crime and anti-social behaviour and promote social 
cohesion. It acts as the Crime and Disorder Reduction Partnership as defined by the 
1998 Crime and Disorder Act and subsequent amendments including the 2006 Police 
and Justice Act.  
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